Stone County Library
Regular Board Meeting
October 21, 2021
Beginning Time: 10:07 AM
[bookmark: _GoBack]The Board of Trustees of the Stone County Library met in regular session on Thursday, October 21, 2021.  The meeting was called to order by President George Scott.  Present were George Scott, Steve Seaton, Angie Evans, Nina Grayson, and Craig Swenty.  
The minutes from the previous meeting were reviewed.  Ms. Evans made a motion to approve the minutes from previous meeting.  Ms. Grayson seconded the motion.  All in favor.  Motion carried.
Treasurer’s Report:
The balance for the treasurer’s cash at the end of September was $200,813.34 and the building reserve was at $108,147.80.  Ms. Payne shared that there was an unexpected bill to KPM due to computer repairs. It was for approximately $1,300.  She also shared that she estimates the budget will have approximately $15-20,000 at the end of the year. Mr. Seaton made motion to accept treasurer’s report.  Mr. Swenty seconded.  All in favor.  Motion carried.
 Librarian’s Report:
Galena
Fair on the square seemed to go well. The library held a touch-a-truck. Next year, they will look at holding the event on the other side of the building, so that it is more visible, and the parking lot will be available for attendees. Ms. Payne has submitted a Technology Mini Grant, which will allow the library to replace four public computes at Blue Eye, and four public and two staff computers at Galena. 
Crane
The Boys & Girls club in Crane had their ribbon cutting. The library will be providing weekly activities when they start in January.
Blue Eye
Visits are going up a little each month. It’s slow, but it is increasing. Ms. Payne shared plans to reduce the amount of adult non-fiction, since it is the lowest circulating part of the collection. This will allow some shifting of books to make room for items that circulate better. She shared that the picture book section is very tight because the type of shelving is not a good fit for small library spaces. 

Outreach
Ms. Payne shared that the outreach department has attended 8 outreach events between July and the beginning of October. She shared there will be several more before the end of the year, including Halloween events and Christmas events. She also shared that the library had been approached by Reeds Spring Pizza Company, with an offer to let the library use space for a regular storytime. Jenifer Meyer is working on coordinating that, since she does the outreach programs in Reeds Spring. Ms. Payne also shared with the library board that she had acquired a steel ballot box from the Secretary of State’s office. It is the correct size to use as a book return box, and Ms. Payne has worked with the Cape Fair Homemakers to place it at the community center in Cape Fair. She shared that it needs a bit of modification, but it should be ready to go in November. 
No motion needed on Librarian’s Report.
New Business
Ms. Payne next presented the annual budget for 2022. She made a note that the increase in the salary line includes an additional part-time employee to cover youth services and outreach in the southern part of the county. It also includes an increase in the copier lease line, since the copier at Blue Eye needs to be replaced. Mr. Swenty made a motion to approve the budget. Ms. Grayson seconded. All in Favor.
Motion carried.
Ms. Payne shared that she had not received any HVAC quotes, even though at least two companies had stated they would have them in. She will continue working on it. She did provide an estimate from Like Brothers Construction regarding the tuck pointing in Crane. Mr. Scott recommended contacting Mid-Continental Restoration from Fort Scott, KS. Ms. Payne said she would reach out to them, as well.
The board next met to discuss the director’s annual review. Ms. Grayson made a motion to approve a raise for the director. Mr. Seaton seconded. All in favor.
Motion carried. 
The budget was amended to accommodate the raise in the salary line. 
Next regular meeting: November 18th, 2021 at 1:00 pm.
Mr. Seaton made a motion to adjourn the meeting.  Ms. Evans seconded the motion.  All in favor.  Motion carried.

Respectfully,

Rebecca Payne, Director

