Stone County Library
Regular Board Meeting
April 22, 2022
Beginning Time: 1:06 PM
Ending Time: 1:56 PM
The Board of Trustees of the Stone County Library met in regular session on Thursday, April 22, 2022.  The meeting was called to order by Board President George Scott.  Present were Steve Seaton, Nina Grayson, and Angie Evans.  
The minutes from the previous meeting were reviewed.  Ms. Evans made a motion to approve the minutes from the previous meeting.  Ms. Grayson seconded the motion.  All in favor.  Motion carried.
Treasurer’s Report:
The balance for the treasurer’s cash at the end of March was $515,744.77 and the building reserve was $108,329.54.  Ms. Payne reported that all money from the county is caught up, and $10,000 from railroad and utilities tax has been received.  State Aid and Art and Entertainment tax is expected to come in before the end of the month.  No figure was given.  With extra work done at Crane, the expense for tuck-pointing was an additional $4300.  Ms. Payne reported that a sign company will move lettering for $600.  She asked the board if they wanted it centered or justified left over door.  Comment was made centered with additional lettering on awning saying ENTRANCE, as long as it looked clean.  Ms. Payne, also, reported that insurance on Crane and Galena buildings, plus contents on all locations is to be renewed this month.  Mr. Seaton asked for her to check and make sure the amount to replace the building was meeting the cost of rebuilding.  Mr. Seaton made a motion to accept the treasurer’s report.   Ms. Grayson seconded.  All in favor.  Motion carried.
 Librarian’s Report:
Ms. Payne reported that circulation for Crane and Blue Eye was down compared to a year ago, yet Galena has remained the same.  Computer use for all three branches was up with Crane being substantially higher than a year ago.
Crane
Tuck-pointing is completed. Signage in stage of being relocated, with additional signage possible according to above discussion.  Ms. Payne said she will be increasing the bandwidth at Crane this month.  
Galena
Ms. Payne reported the marquee now has a solar light in each cabinet.  Mr. Scott said he would drive by one night to see if two more are needed.
Blue Eye
Blue Eye has been undergoing a shifting process to create more space.
Reeds Spring Holds Locker
Nothing new to report.
Outreach
Nothing new to report.
No motion needed on Librarian’s Report.
Other Business
Mr. Scott reported that after speaking with MoDOT the easement request is not a general easement, but a specific one for sidewalk work only.  Ms. Grayson made the motion to accept the easement request from MoDot for sidewalk repairs only. Mr. Seaton seconded the motion. All in favor. Motion carried.
Ms. Payne reported that she wanted to change Non-resident Card Holder policy verbiage from renewing each January to an annual renewal based on card creation date.  Ms. Grayson made a motion to amend Non-resident Card Holder policy verbiage from a January renewal to an annual renewal based on card creation date.  Ms. Evans seconded the motion.  All in favor.  Motion carried.
Ms. Payne presented the board with a new project to replace analogue phones at Galena.  She received a bid from Losh of $1,637 and All About Phones for $2, 497.  Both companies are local.  All About Phones uses refurbished phones and a one-year warranty.  After discussion, Ms. Grayson made a motion to accept a bid for Losh phone system in the amount of $1,637.  Mr. Seaton seconded the motion.  All in favor.  Motion carried.
Ms. Payne revisited the topic of ADA door openers at Crane.  Edelman-Lyon quoted $3400 for hardware and installation.  Ms. Payne researched and found hardware of a U.S. based company called FPC Security.  The hardware would be $568.67 with Mike Carlson installing it for around $500 more.  Ms. Evans made a motion to approve purchasing the ADA hardware from FPC Security with installation done by Mike Carlson.  Ms. Grayson seconded the motion.  All in favor.  Motion carried.
The board was informed that due to personal reasons, Mr. Craig Swenty has stepped down from serving on the board.  Ms. Payne will post openings of his and Mr. Seaton’s positions in the paper.  Due to Mr. Swenty serving as treasurer, a new one is needed.  Ms. Grayson made a motion to appoint Ms. Evans as treasurer.  Mr. Seaton seconded.  All in favor.  Motion carried.
Next regular meeting: May 19, 2022 at 1:00 pm.
Ms. Evans made a motion to adjourn the meeting.  Ms. Grayson seconded the motion.  All in favor.  Motion carried.

Respectfully,

Rebecca Payne, Director


