Stone County Library
Regular Board Meeting
August 18, 2022
Beginning Time: 1:03 PM
Ending Time: 1:48 PM
The Board of Trustees of the Stone County Library met in regular session on Thursday, August 18, 2022.  The meeting was called to order by President George Scott.  Present were Mr. Steve Seaton, Ms. Nina Grayson, Ms. Angie Evans and Mr. John Powers.  No public present.
The first item on the agenda was the Public Hearing for Proposed Library Tax Rate. No public was present and the meeting progressed to the minutes.
The minutes from the previous meeting were reviewed.  Ms. Evans made a motion to approve the minutes from the previous meeting.  Ms. Grayson seconded the motion.  All in favor.  Motion carried.
Treasurer’s Report:
Ms. Payne reported that she did not receive anything from the county for July and will follow up with them to see why. Ms. Payne did report that State Aid and State Arts and Entertainment funds saw significant increases this year due to them being fully funded. The library received approximately $22,000 in State Aid and approximately $24,000 in State A & E. The funds are designated for collection only as per the state guidelines. Ms. Payne dispersed results from audit and stated all was good and no issues were found. Ms. Payne reported that the invoice for internet services was also lower.  Ms. Grayson made a motion to accept the treasurer’s report. Mr. Seaton seconded.  All in favor.  Motion carried.
 Librarian’s Report:
Ms. Payne reported that the wrap up of Summer Reading Program made for a busy July; mentioning the water day, Titanic Day, and the reward parties. Mr. Scott suggested that pictures need to be taken and published in the newspaper to promote awareness. 
Ms. Payne reported that STEM kits have arrived, catalogued, and are being processed to be used in-house and circulated items. She, also, reported that we will be receiving fishing poles and tackle boxes from the Conservation department to be used as non-traditional circulating items. She recommended that a new policy needs to be put in place that limits these items to a one-week check-out and a one-week renewal. No motion needed at this time. 
Ms. Payne sought recommendations from the board regarding reopening on Saturdays for Galena and Blue Eye locations. Mr. Scott feels the foot traffic is not sufficient to warrant reopening and Ms. Grayson felt that it could be a safety issue for Blue Eye, since only one person is on staff that day. Mr. Scott did recommend that the branches be open on special Saturdays and a big banner flag be purchased to promote those days. It was suggested for the staff to keep track of inquiries and interest from patrons that want the libraries to be reopened on Saturdays. In the end, the board decided that it was Ms. Payne’s call. She went with the recommendations and the branches will stay closed until the community expresses more interest.
Crane
Inventory done. No issues were found. Interviews are still being conducted for a branch manager. Should have someone in place in the next couple of weeks.
Galena
Library employee, Patience Brown, spearheaded the Titanic day, which was attended by 45 patrons. She made interactive displays and had a guest speaker from the Titanic Museum in Branson. Another Titanic Day is set for April 2023. 
The library will be hosting a donation only book fair to coincide with Galena’s Fair on the Square, September 24th.
Blue Eye
Nothing new to report.
Reeds Spring Holds Locker
Nothing new to report.
Outreach
Upcoming outreach opportunities are the Crane Broiler Festival, Blue Eye Reunion, Galena’s Fair on the Square, Kimberling City Pancakes and 5K, and both Crane’s and Galena’s Christmas parades.
No motion needed on Librarian’s Report.
Next regular meeting: September 15, 2022 at 1:00 pm.
Ms. Evans made a motion to adjourn the meeting.  Ms. Grayson seconded the motion.  All in favor.  Motion carried.

Respectfully,

Rebecca Payne, Director

