Stone County Library
Regular Board Meeting
November 20, 2025
Beginning Time: 1:00 PM
Ending Time: 1:55 PM
The Board of Trustees of the Stone County Library met in regular session on Thursday, October 16, 2025. Those present were George Scott, Angie Evans, Sandy Haynes, and Steve Seaton. No members of the public were present.
The minutes from the previous meeting were reviewed.  Ms. Evans made a motion to approve the minutes from the previous meeting. Ms. Haynes seconded the motion.  All in favor.  Motion carried.

Treasurer’s Report:
The treasurer’s cash stands at $272,158.60 with building reserves at $50,000. The director transferred $250,000 to the MOSIP account. She left $50,000 in the building reserves for quicker access for the unexpected. There was one unexpected expense this month. The flooring under the kitchen sink had to be replaced, along with the faucet. State A & E of $11,000 and State Aide around $12,000 came in. Ms. Lewis is expecting property tax funding to come sometime in December of around $100,000+. The board will have a good idea of how the property tax freeze for seniors will affect the library. Ms. Evans made the motion to accept the treasurer’s report. Ms. Haynes seconded the motion.  All in favor.  Motion carried.

Ms. Lewis informed the board that she updated the pay scale to reflect the increase in minimum wage of $15.00 in compliance with state regulations. Mr. Seaton made the motion to approve the pay scale. Ms. Haynes seconded the motion. All in favor. Motion carried.

Ms. Lewis asked the board to set the amount for QSERA health account. She budgeted $5,000 for full-time staff, which is six in total. After much discussion, the board agreed to keep the full amount and not to decrease it until it’s necessary. Ms. Haynes made the motion to set the amount of $5,000 for the QSERA account for each full-time employee. Ms. Evans seconded the motion. All in favor. Motion carried.

Ms. Lewis proposed to the board about having a satellite branch in Reeds Spring to be housed in one of the classrooms at the New Testament Church Business Center side. The cost would be $450.00 per month. The plan is to open 2 days per week from 2 pm-6pm and a couple of Saturdays from 9am-1pm. To cover the expenses, the director cut back on the book budget, since it wasn’t all being utilized and put that extra expense toward the building fund. Ms. Lewis, also, informed the board that the old city hall had been purchased, and the new owners are interested in keeping the holds locker there. Ms. Scott suggested moving it to Kimberling City. Ms. Lewis will talk with Kimberling City’s city manager about possible locations. Mr. Seaton made the motion for the director to sign the lease for a satellite branch in Reeds Spring for a classroom space at the New Testament Church Business Center. Ms. Haynes seconded the motion. All in favor.  Motion carried.

After reviewing the budget, Ms. Evans made a motion to accept the budget set for 2026. Mr. Seaton seconded the motion. All in favor. Motion carried.

Friends of the Library:
FOTL recently had a holiday party along with a membership drive.  No motion needed.
Librarian’s Report:
Ms. Lewis informed the board that the new servers were installed across the branches. She was given a quote of $26.00/month for Cloud backup on servers and decided to go that route over the traditional external backups now in use. Ms. Lewis and a youth service employee meet with Abesville teachers and have made arrangements for 5th and 6th grade students to visit the library once a month to check out items. Mr. Scott suggested giving certificates when reading goals are met. No motion is needed.
The director asked the board to approve a line in an existing policy for kits and equipment stating that the non-traditional items be returned inside of the library. Ms. Haynes made a motion for an addendum to be added to an existing policy for non-traditional items to be returned inside of the building. Ms. Evans approved the motion. All in favor. Motion carried.

Crane
The community garden produced over 200 pounds of produce this year. The current project is the Silver Christmas Tree project to give gifts to senior citizens in our area.

Galena
The flooring under the kitchen sink had to be replaced, along with the faucet. 
Blue Eye
Visits are still up, not only due to student visits, but new families, as well. Cameras have been installed.
Holds Locker
The director will be working on relocating it to Kimberling City.
Outreach
Nothing to report.
The director asked the board for permission to close all libraries on December 26th and possibly the Crane library on December 27th. After much discussion, Ms. Evans made a motion that all libraries will be closed December 24th-27th. Ms. Haynes seconded the motion. All in favor. Motion carried.

Other Business
The board reviewed 2 bids to replace the garage door at Galena and decided to go with Brookline Doorworks. Mr. Seaton made a motion to accept the bid from Brookline Doorworks in the amount of $3,580.73 to replace the garage door at the Galena location. Ms. Haynes seconded the motion. All in favor. Motion carried.

Next regular meeting: January 15, 2025, at 1:00 pm.

Ms. Evans made a motion to adjourn the meeting. Ms. Haynes seconded the motion.  All in favor.  Motion carried.
Respectfully,

Rebecca Lewis, Director

